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Strategic insight. Practical impact. Real results.

UNLOCK
THE POTENTIAL.
DRIVE REAL RESULTS.

Strategic advisory for businesses
ready to grow, adapt and lead.



THE CHALLENGE
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Many businesses have the ambition DEI_NERY [V

to grow, but struggle with the same

roadblocks.

A Growth has stalled
I]D[I” or is inconsistent

Sales are unpredictable

and hard to scale

Marketing isn't generating
the right visibility or enquiries

OO0 Operations and teams aren't

® 10 aligned or efficient
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These challenges don't exist in isolation.

e They're connected.

'__ And they cost you.
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WHY BLOU St
ADVISORY '

We partner with businesses to solve
problems, unlock growth and improve

performance across four critical areas.

Holistic insight
We see the bigger picture and

what others miss.

00 Practical strategies

(3 ) Solutions designed for your
business, not a template.

Execution focus

We bridge the gap between

strategy and results.
Measurable impact

We track what matters and
drive real outcomes.

Strategic insight. Practical impact. Real results. WL naiin TS
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STRATEGY

Turn vision into executable plans.

e Business strategy

e Growth planning

e Market positioning

e Commercial direction

Strategic roadmaps




MARKETING & BRAND

Be known for the right reasons.

* Brand positioning
e Marketing strategy
e Digital presence

e Content strategy

o

o Lead generation | - .

BLOU
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e

] @ We help you build a brand that connects,

converts and commands loyalty.



SALES

Build predictable revenue.

/ SALES STRATEGY
Ell]ﬂ[l Align your sales approach

with business goals.

SALES PROCESS DESIGN

Streamline every stage from
lead to loyal client.

PIPELINE DEVELOPMENT

Build a healthy pipeline that
drives predictable growth.
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O SALES TEAM ENABLEMENT
(%) Equip your team with the skills,

tools and confidence to win.

PERFORMANCE IMPROVEMENT

Drive accountability, track what
matters and improve results.

e o « . . . . Strategic insight. Practical impact. Real results.



OPERATIONS

Make the business

work better.

® Process optimisation
® Team alignment
® Operational efficiency

® Systems and workflows

® Execution support
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PLAN “

1. Team meeting
2 a D'Iltﬂ review O :F'lp'i.flv_-nf d.m?
- Lean goals 0 KPLtrackig. | 1 e s
3. Value hgpping 0 Process audit O Communicate
B O Budget check aits
4. Process reviews i ¥4 R
N - s 0 Issue logs O Recogise wins
. 3 5. Solution planning e 0 Performance D ol actios
6. Task fegdhﬂck O Check feedback O Example review
: 7 Timeline O Team feedback O Retrospective
N , 0 Root causee O Training plan

Resource check

0 Root cause
0 Adjustments

0 Next cycle
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OUR APPROACH LR e
FROM STRATEGY TO RESULTS

We follow a proven advisory process that ensures clarity,

.
3

alignment and measurable impact.

L
DISCOVER DIAGNOSE DESIGN
Understand your Identify gaps, Create practical
business, goals opportunities strategies and
and challenges. and root causes. action plans.
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IMPLEMENT MEASURE IMPROVE
Support execution Track impact with Refine, adapt and
and capability clear KPIs and drive continuous
alignment. accountability. improvement.

We don't just advise. We help you execute and grow.
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WHO WE WORK WITH

Ambitious businesses
000

(I Y )/ SMEs and mid-market organisations
ready to scale.

Growth-focused leaders

Business owners and executives who
want practical solutions and results.

Change-ready organisations

Businesses prepared to improve,

adapt and build long-term value.

a Y
‘ ‘ If growth, sales, marketing or operations
are holding you back, we can help.
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EVERY BUSINESS HAS
UNTAPPED POTENTI/

The question is...
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Are you unlocking you

Bernadette Loubser

Owner | BLOU Advisory

B L O U & 081777 2217

APDVISORY

bloubser@me.com
Strategic insight. Practical & www.blou-advisory.co.za
impact. Real results. @ Soiith Affiss
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